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1. Yayasan PETRONAS (YP) has been actively involved in disaster response efforts including pre-disaster initiative focused 

on enhancing community resilience in disaster-prone areas.

2. This pre-disaster initiative is based on the Community-based Disaster Risk Management (CBDRM) approach and piloted in two 

flood-prone areas in Tumpat and Pekan in 2022, with the aim to empower and equip at-risk 200 communities with the resilient skills 

and capabilities to mitigate the impact and reduce the risk of potential disasters. 

3. In 2023, YP would like to implement this initiative to increase the adaptation and resilience of vulnerable communities via 

nature-based solutions (NBS). This can be achieved by the adoption of NBS into CBDRM initiatives to reduce impact of climate 

hazards (e.g., flooding, landslides).

4. Key principles of CBDRM include:

1. Community approach: leveraging on local knowledge and skills, resources as well as capacity building. 
2. Partnership and collaboration: cooperation and coordination with local stakeholder. 
3. Sustainability: Fostering long term resilience by integrating disaster risk reduction plan

5. CBDRM is to leverage on the strengths and capabilities of local communities, enhance their resilience, and ensure that their specific 

needs and priorities are taken into account during disaster management efforts.

6. Therefore, YP would like to open this opportunity to eligible organisations to apply for this grant for the implementation of CBDRM 

initiative. 
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Pillar Description Planting Tomorrow (Environment) pillar in Yayasan PETRONAS aims to increase resilience of vulnerable 
communities through nature-based solutions (NBS).

Project Description CBDRM aims to increase the capacity and capability of affected communities to mitigate potential disasters and be 
more resilient to the risk and negative impact of disasters.

Purpose of Project 1. Community  Resilience  – improvement in resilience to any disasters, ability to cope, adapt, act and recover 
when disaster happens. 

2. Disaster Risk Reduction – reduce the impact of climate hazards (e.g., flooding, landslides)

Target Group Impacted B40 communities at flood-prone area due to recent/previous disasters:
• Target more than 50 beneficiaries per location
• Majority must be MALAYSIAN
• Target community are frequently affected by disasters directly
• Inclusive community - different religion/ race/ gender/ sexuality/ indigenous groups/ persons with disabilities
• Insufficient or lack assistance from other external agencies/government (verification from NADMA/ stakeholders)



© 2023 Yayasan PETRONAS     | 3

Project: Community-based Disaster Risk Management (CBDRM) (2/3)

Open

Proposal 
Requirement

Clear proposal on the planning, methodology, baseline study and impact measurements to track the progress 
against target impact in achieving community resilience with these key principles:

1. Community approach
a. Elements of awareness and understanding of disaster risk management by the target group.
b. Elements of skills training (including training of trainers) .
c. Elements of development and execution of the mitigation plans embedding nature-based solution 

(e.g. ecosystem-based disaster risk reduction, emergency response plan etc.) to enable communities 
in reducing the impact of disaster.

2. Partnership and collaboration
a. Elements of engagement and involvement of the local authorities (such as NADMA/ responder 

agencies) during the planning and implementation of the project.
3. Sustainability

a. Elements of monitoring community resilience by developing key measurements on the improvement 
of the community resilience via baseline and impact measurement studies.

b. Those that promote sustainable approach (i.e. establishment of a committed group of communities to 
ensure the project sustainability after project ends).

Detailed plan to achieve the target of this project including cost breakdown, resources, timeline and tools/systems to 
be applied for sustainable operations over the project duration.
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Additionality Priority will be given to proposals with:
• Elements of providing environmental education/awareness to the target community (e.g. nature-based solutions, 

climate change and circular economy).
• Elements of providing aid and/or services to the target group and its surrounding communities during and 

post-disaster throughout the project period (e.g. purchase and delivery of safety kit/ aid relief/ care packages to 
the impacted communities by the flood, and/or cleaning/ refurbishment via volunteerism activities)

Guiding Principles • Project must provide services or benefits to Malaysian citizens regardless of race, religion and descendant or 
political affiliation

• Project must provide assessable consequences with proven value creation to the beneficiaries.
• Impact of the project can continue beyond the project duration.
• Project is cost efficient i.e. can benefit as many beneficiaries as possible for the least cost.

Project Duration* More than 1 year period with an additional year to monitor outcome and sustain impact

Funding Estimate* RM 500,000 per project

Restrictions Refer to Exclusion List

*Note: The proposal must be supported by a detailed plan and clear cost breakdown. The justification is also required if the total proposed cost is more than RM500K.


